UMTSHEZI MUNICIPALITY 



To encourage and foster love of reading for the purposes of educating, lifelong learning as well as 
for leisure in order to ensure that members of the community, whether young or old are able to 
become literate and knowledgeable enough to improve their lives, and 

To provide access to the people living in rural areas, via mobile libraries. 

To this end our libraries have managed to provide a service that is of high quality and in addition 
enabling the community to access the necessary information. The following is a comparison table of 
circulation of items in both the 2006/2007 and 2007/2008 financial years: 

2006/7 


CIRCULATION OF ITEMS 



Estcourt 

Printed and non-printed material 

37157 

Forderville 

Printed and non-printed material 

23567 

Wembezi 

Printed and non-printed material 

14225 

Weenen 

Printed and non-printed material 

7242 

TOTAL 


82191 


2007/08 


CIRCULATION OF ITEMS 



Estcourt 

Printed and non-printed material 

32992 

Forderville 

Printed and non-printed material 

19454 

Wembezi 

Printed and non-printed material 

12740 

Weenen 

Printed and non-printed material 

6248 

TOTAL 


71434 


Analysis and Conclusion 


Over the period under review, there has been a drop in the circulation figure for the print materials 
in particular. This can be attributed to the fact that there is minimal reading being done by the 
communities that we serve. Schools in particular, do not seem to placing sufficient emphasis on the 
importance of reading. 
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Programs to encourage reading still have to continue, the emphasis being on the long-term value of 
reading to the community in terms of leisure, information and lifelong learning, and not merely just 
for school purposes. Also for the fact the teacher’s strike that took place last year between May and 
July 2007. After the strike there was a recovery plan, which prevented learners from coming to the 
library because they were at their schools even after hours, and even on Saturdays the learners were 
supposed to be at schools. It is only adult users of the libraries who were using the libraries during 
that time for recreational reading only. Schools like Drakensburg Comprehensive, St Gregory 
Primary, Emahhashini Primary and Drakensburg High schools have opened their own schools 
libraries. 

Block loans are still being selected from the Central Reference Library in Pietermaritzburg, and 
these are popular with the regular readers. These cover a variety of topics and cater for readers and 
users with varying interests. 

The selection policy regarding DVD’s has changed, and this means that there are no feature films 
being purchased regularly - this has resulted in a decrease in the number of DVD’s issued. 


1. Membership 

Below is the statistical data in terms of membership of library patrons for year 2006/2007 and 
2007/2008 comparatively: 


2006/7 


MEMBERSHIP 

SENIOR 

JUNIOR 

YOUTH 

TOTAL 

Estcourt 

1588 

435 

768 

2791 

Wembezi 

542 

677 

389 

1608 

Fordeville 

866 

691 

108 

1665 

Weenen 

225 

131 

88 

444 

TOTAL 




6508 


2007/8 
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MEMBERSHIP 

SENIOR 

JUNIOR 

YOUTH 

TOTAL 

Estcourt 

1588 

435 

768 

2867 

Wembezi 

542 

677 

389 

1618 

Fordeville 

866 

691 

108 

1669 

Weenen 

225 

131 

88 

482 

TOTAL 




6636 


Comment: Membership at libraries showed a steady increase throughout the year although most 
members are not coming to renew their membership after the expiry date. See the next table on 
membership per library. 


2. Library Promotional Events 

2.1 Awareness Programs 

Estcourt Library supported the Mimosadale Comprehensive School with block-loan of books as a 
registered member. 

Estcourt Library has a story hour once a month for Anita’s creche at Forderville. 

Wembezi Library celebrated Woman’s Day in August 2007 with senior citizens of Wembezi 

2.2 Outreach Programs 

Rural Primary Schools around uMtshezi visit all libraries once a term every year. 

Staff from Estcourt Library contributed in setting up a Library at Celukuphiwa Primary School in 
April 2008. 

Every month each library does different kinds of events block-loans, projects, library orientation, 
story hour and video shows 
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3. Special Events 

3.1 Read and Grow 

Read and Grow competition was launched in July 2007 at Wembezi Library and finished in October 
2007 . The competition was a huge success. The competitors were coming from local and town 
schools. The completion started with over fifty learners, but ended up with less than twenty learners 
who were competing. The competition had an age restriction from eight to fifteen years. Members 
older than fifteen years were not allowed to enter. The whole project was quite labour intensive as 
staff had to avail themselves to listen to the learner’s book reviews before awarding them with the 
petals for the books that they have read and reviewed. An over-all winner was Deborah Zuma 
(Forderville Primary) and she took home a CD Player, a soccer ball, a toggle bag and a cap and the 
runner up was Nokwanda Mweli (Estcourt Secondary) who won a soccer ball, a toggle bag and a 
cap. KZN Provincial Library Services sponsored all prizes. 

The competition is very useful in promoting reading to young members so that they will grow up 
with a reading culture, and those members who entered the competition will hopefully continue to 
read even though the competition has ended. 


3.2 Rcadathon 

All libraries had a story hours, drama, library orientation and motivational talks at local schools 
during readathon week in September 2007 such as 

Central Library: Anitha’s Creche and St Gregory Primary School 

Wembezi Library: Nkanyiso Primary and Zola Primary School 

Forderville Library: ML Sultan Primary School 

Weenen Library: Weenen Combined School 
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3.3 Books Exhibition- 

Estcourt Library had a book exhibition that was done by World Books in December 2007 

3.4 Supporting Programs 
Aligning with National Programs such as: 

World Books Day-23 April 2008 

Estcourt Library had a reading session with learners from Anita’s Creche and was introduced to 
their level of reading and how to take care of books (see attached picture). 

National Library Week- 1 7-22 March 2008 

Activities were planned but due to the fact that scholars were busy with their control tests, these 
were not well attended. The activities which need to be planned in order to attract the current 
generation require some financial input, which is rarely, if ever forthcoming from the municipality. 
Promotional items such as bookmarks, library bags, balloons and other items were sent by Library 
Services, which were handed out to the members, who truly appreciated the items. Below are some 
of the pictures that show how the Library Week was celebrated. 
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Children with their pictures and Mrs Lakhan reading a story to some of the children. 


3.5 Heritage Month 

All Libraries participated in putting up a display on Heritage months. The patrons in Central 
Library viewed cultural Exhibitions 

3.6 Displays 

Various displays on different topics were put up in all libraries e.g. Africa day History of Weenen, 
Freedom Day, Valentines day, breast cancer, Easter, Astronomy, Crafts, Mental health, Career 
Guidance etc. 

3.7 Intergovernmental Networking 

The book exchanges have afforded the library staff the opportunity to select materials that are 
suitable for the members, as well as selections from the Central Reference Library. Book 
Exchanges are attended four times a year. Attending Staff Development Meetings quarterly every 
year set by KZN Provincial Library Services according to our Regions to update us, listening to our 
needs and problems. Acquisition meeting held quarterly every year 


ANNUAL REPORT 2007/2008 
CORPORATE SERVICES 




UMTSHEZI MUNICIPALITY 



The 73 rd IFLA conference was held at the ICC in Durban from the 19 th to the 23 rd of August 2007. 
This conference is held in different countries around the world every year. It was a good 
opportunity for South African librarians to attend as it was held in our country. Delegates from 
different countries arrived in their large numbers. Such conferences afford Librarian from the 
affiliated libraries an opportunity to share new ideas, discuss mutual problems and find more 
effective ways of coping with the changing needs of public users. 

KZN Provincial Library Services gave a selection of permanent CD’s to all libraries during the 
course of the period under review. These are to be housed in the library and contain varied selection 
of music that is enjoyed by the members. 

Computers and other items subsidized by KZN Library Services 

Two CD flipper units, six computers, two printers, five tables and chairs were delivered at 
Wembezi Library coming from KZN Library Services. 


Five computers are all for the public use, and all computers will have the Internet. There should be 
an official launch of such project to promote the use of computers. Members of the community, 
local schools should be invited. Librarian has been task to visit local primary schools to promote 
such services. 

The Central, Wembezi and Forderville libraries received a lot of new tertiary textbooks. KZN 
Provincial Library has promised to provide extra shelves since there is no space for the books 
especially at Wembezi Library. 

KZN Library Services gave a selection of permanent CD’s to all libraries during the course of the 
period under review. These are to be housed in the library and contain varied selection of music that 
is enjoyed by the members. 

KZN Provincial has also promised to provide the Central Library with the new issue counter, 72 
chairs, 4 tables (adult section) 8 chairs, 2 tables (junior section). 

3.6 Library Maintenance 
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During the period under review there have been a number of problems regarding the continual 
maintenance of the libraries e.g. Wembezi and Weenen. This matter has been stressed a number of 
times. The ability of such institutions as libraries, currently, to attract members of the public to 
make use of them is dependent on the overall appearance. 

During the summer months over the past few years, it has been unbearably hot in the libraries and, 
although there are fans, these provide minimal relief. 

Capital estimate requests sent in year after year have yielded nothing. 

3.7 Overdue Library Materials 

Problems are still being experiences with members not returning their library materials on time. 
Efforts are continuously being made to track members and request that the materials be returned. 


3.8 Internet Computers For the Public Use-Wembezi Library 

The computer centre started operating from the 06 th of June 2008; generally it is the children who 
are more interested in learning computer basics. Normally what is done a person needs to make 
booking a day before in order to use a PC for the following day, ever since the computer centre has 
been very busy. 

Learners are increasing everyday; the estimation of library learners is 1 10 for the month of June. 

4. Promotions 

With the help of the learners we managed to put up notices around schools and on street lights to 
make everyone aware of the computer services offered by Wembezi library, which made a huge 
impact because after displaying those notices the number of learners increased. 

Local school will be visited whereby the Computer Library Assistant will go to the nearest schools 
and promote such services offered by Wembezi library, that is where the importance of being 
Computer literate to learners as well as teachers will be emphasized. 
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GENERAL 

Most of the users are from local Primary and High schools. There are few adults who come to the 
library may be because most of them are at work during the day. Saturday computer classes for 
Adults who are computer illiterate will be started as from the 1 st August 2008, basically to teach 
them things like Typing CVs, Assignments and Memos. 

Looking at the number of users who are interested in learning the computer basics, by December 
time The Wembezi community will be having more of computer literate children. The reason for 
this is that most of the learners are mostly children from primary schools. The problem will arise 
when the Internet is connected because by that time we will be having more people who will be 
interested in using the Internet rather than computer basics, which will cause a problem the 
Computer Library Assistant and the learners because there are only five computers available. 

It is anticipated that by the end of 2008 at least 40% of children will be computer literate, because 
of the number of computers available. 


MUSEUMS 

Considerable progress in public awareness on the use of heritage facilities has been tremendous 
during the year in review. The following activities took place under the year in review: 

Conducted an “Arbor Day” event in September 2007 together with Weenen Wonderland Pre- 
Primary School 

• A number of school visits were undertaken through our museum official especially the 
Weenen museum in the company of Pietermaritzburg museum services outreach official 
Mrs Nelly Twala from 18 th -22 nd February 2008. There were twenty (20) primary 
schools visited around Weenen. 

• The campaign was capped by a successful and well attended educator’s workshop for 
schools in Weenen and surroundings held on the 7 th May 2008 in Weenen Town Hall. The 
workshop was graced by the presence of the Municipal Manager and the Deputy Mayor Cllr 
MJ Ntshaba as a sign of commitment and support to the emancipation of heritage awareness 
to our children. 
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• The workshop proposed that a follow-up excursion for educators be undertaken to learn 
more about heritage especially using the more resourced museums such as Macorie House 
museum (focusing on the history of Anglican church), the Voortrekker/Msunduzi museum 
(focusing on cultural origins across races) and the Natal museum (focusing on natural 
sciences) and this trip was taken on the 1 8 th July 2008. 

• We managed to obtain a display cabinet from Museum Services in PMBurg to display some 
of the African items in the Weenen museum 

• Erected direction sign board 


Lastly a sincere gratitude to the Municipal Manager’s support for the success of this excursion 
is extended and educators were ecstatic on the municipality’s responsiveness to their course. 
Below is the statistical data for museum visits by community members and school learners: 


Museum 

Adults visits 

Children visits 

Total for the year 

Fortdunford 

1586 

3418 

5004 

Weenen 

1026 

1665 

2691 


H. COUNCIL SUPPORT 

Council has managed to comply with the schedule of meetings however at times circumstances 
beyond its control resulted in some schedule meetings being postponed to another date and 
everything went according to plans except for few administrative hitches which were addressed 
every-time they cropped up. Below is the schedule of Council, Exco and Sub-committee meetings 
held during the year in review: 


COMMITTEE 

ORDINARY 

SPECIAL 

TOTAL 

1 . Council 

25-10-2007 

22-11-2007 

17-08-2007 

04-09-2007 

12 
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11-12-2007 

15-02-2008 

28- 03-2008 

29- 05-2008 

30- 06-2008 

17-10-2007 

16-01-2008 


2. EXCO 

20-07-2007 

19-02-2008 

15-04-2008 

26-05-2008 

05-10-2007 

30-10-2007 

22-01-2008 

7 

3. Audit 

22-01-2008 


1 

4. IDP/LED/Fin/Tourism 
& Investment 

05-07-2007 

03-10-2007 

25-06-2008 


3 

5. Infrastructure/Housing 
& Town Planning 

25-09-2007; 

10-03-2008 

23-06-2008 

05-07-2007 

4 

6. 

HR/Transformation/Safety 

&Security 

17-07-2007 


1 


I. REGISTRY 


During the financial year in review the section operated well and no unfamiliar incidents were 
reported such as loss of files while in circulation since the implementation of controls for 
circulation. Records Management policy was prepared and approved with other HR policies. 
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CONCLUSION 

In the absence of sufficient resources to address service delivery requirements, challenges will 
always be there in any public sector organisation and therefore this Municipality is no exception but 
gradually the impact to the well-being of people about what we do, will be felt no matter how small 
it would be to the citizens of Umtshezi in its entirety. 
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SOCIAL AND COMMUNITY SERVICES 


1. TOWN PLANNING SECTION 


The Planning section comprises of daily planning activities, e.g. planning enquiries, planning applications and 
development of planning policies and planning by-laws. All Planning queries and applications are dealt with on 
a daily basis between 10H30 -12H30 due to the fact that the section is still trying to clear up backlogs before 
the new financial year. The planning /GIS section and the housing section sit in a weekly meeting, i.e. every 
Thursday, to discuss and address these applications, this strategy has turned out to be successful as all 
applications are addressed in due time. 

1.1. REZONING 

Zoning certificates are an obstacle that needs to be addressed, as the council does not provide them and it is 
one of the demanded requests in the planning section by the public, i.e. attorney's, commercial sector. A 
standard procedure needs to be in-place as to how you go about lodging an application. 

1.2. SUBDIVISIONS 

The same also applies in terms of a standard procedure which needs to be in-place as to how you go about 
lodging an application and the different phases the application goes through and the time - frames so that the 
applicant will be aware how they will have to wait and that will also assist because then the municipality will be 
able to put deadlines in-place. 

1.3. SPECIAL CONSENTS 

Apparently these fall under the planning section but are processed in the Electricity department, yet others are 
forwarded to this department. Yet, again a standard procedure needs to be put into place, to ensure better 
performance. 

1.4. GENERAL QUERIES 

These are the queries that are addressed daily during public consultation times which are between 07H30- 
10H30 and 13H00-16H00. They differ according to telephonic consultation and the ones who come personally 
to the office. The table, 1 .5 below indicates the number of applications that are being processed currently: 
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1.5. DEVELOPMENT APPLICATIONS 


File Reference: 

Dev. APPLICATION 

Status 

(a) 50/8-3-3242 

Rezoning 

Advertised on the Government Gazette. 

(b) 50/8-18-4-142 

Rezoning 

Circulated Memo to Departments. 

(c) 50/7-1 0&1 1/1239 

Rezoning 

Circulated Memo to Departments. 

(d) 50/8-18-4-142 

Rezoning 

Circulated Memo to Departments 

(e) 50/8-7-5103 

Rezoning 

Circulated Memo to Departments. 

(f) 50/8-3-23 

Rezoning 

Item sent to council 

(g) 50/8-4807 

Rezoning 

Wrote letter to Commission (Reminder) 

(h) 50/8 

Rezoning 

Corresponded to the applicant. 

(i) 50/8-41 &42 

Rezoning 

Circulated Memo to Departments 

(j) 50/8-43 

Rezoning 

Circulated Memo to Departments 

(k) 31/9-rem-309 

Subdivision 

Circulated Memo to Departments 

(1) 50/7-1564 

Subdivision 

Circulated Memo to Departments 

(m) 50/8 

Subdivision 

Circulated Memo to Departments 

(n) 50/7 

Subdivision 

Circulated Memo to Departments 

(o) 50/7-4634 

Subdivision 

Circulated Memo to Departments 

(p) 50/7-1 ,2&R.1 180 

Subdivision 

Circulated Memo to Departments 

(q) 50/7-50 

Subdivision 

Circulated Memo to Departments 

(r) Erf 192 

Zoning Certificate 

Issued 

(s) Erf 5100 

Zoning Certificate 

Issued 

(t) Erf 108 

Zoning Certificate 

Issued 

(u) Ptn,2 of 203 

Zoning Certificate 

Issued 

(v) Ptn. 7 Of 5103 

(Zoning Certificate) 

Issued 


1.6. DEVELOPMENT OF TOWN PLANNING POLICIES AND BY-LAWS: 
a. Land Use Management System 

The municipality is currently utilizing a Town Planning Scheme that was formulated in 1996 as a legal 
document to manage Town Planning for the municipality. In terms of Town Planning requirements such 
documents need to be reviewed, so it is against this requirement that the municipality has appointed Isibuko 
se Africa who is assisting by formulating the LUMS. The new LUMS will incorporate an updated version of the 
existing Town Planning Scheme, as it will now cover the whole municipality, i.e. urban and rural areas. 
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Progress: 

The final draft of the document has been presented to Council for comments and it is awaiting further approval 
from relevant authorities (DTLGA). 

b. Spatial Development Framework 

The municipality is currently utilizing the SDF dated 2002 as a planning tool, so it is against this reason that 
the municipality has appointed Isibuko se Africa who is assisting by formulating the document. The final draft 
will be completed at the end of August 2008. 


2. GEOGRAPHIC INFORMATION SYSTEMS (GIS) SECTION 


This section specialises in: 

(a) Map Production 

• Plotting of GIS Information for internal Departments to assist in reaching informed decisions and to 
date an estimate of 500 outputs have been printed. The number of outputs is low since the system 
has not been work-shopped to internal department in order for them to understand how GIS can assist 
in their day-to-day duties. 

• Plotting of GIS Information for external Departments and to date an estimate of 500 outputs has been 
printed. 

• Plotting of GIS Information for the public and to date an estimate of 1500 outputs has been printed. 

(b) Oversize printing 

• Other internal departments are utilizing printing facilities that can print up to A3 paper-size. This 
section provides assistance by plotting outputs that are above A3 paper- size and to date an estimate 
of 800 out-puts has been printed. 

(c) Identification of Properties 

• Internal Departments, External departments and the public utilises the system to identify the location 
of properties (plots), e.g. the Housing Department utilize the system to identify municipal properties 
received from finance before they are taken to council for sale. 

(d) Projects: 

The DLGTA has been capacitating the municipality with funding to establish the section and the following 

projects were identified by the Director PECS and the former GIS technician: 

• Street naming: for Wembezi, Papkuilsfontein, New Colita Units, Khwezi and other municipal areas 
which do not have street names. 
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